
Alaska Agency Administrator
& FMO WFDSS NextGen Training

May 20, 2025

Provided by:

• Alaska Statewide Fire Planners 

• Alaska Geographic Area EditorsWildland Fire 
Decision Support 

System



Refresher Objectives

• Know where to look for help and whom to contact for Statewide fire planning 
assistance

• Understand Agency Administrator and FMO pre-season wildfire preparedness 
planning roles and responsibilities

• Understand the assessment and notification process for new & extended incidents

• Understand the role of WFDSS and are familiar with the components of a WFDSS 
Decision

• Be familiar with what to expect when an Incident Management Team is assigned to 
an incident

• Understand the role of a Geographic Area Decision Support Center

Attendees will:



Refresher 
Handouts

https://fire.ak.blm.gov/administration/aaguide.php

https://fire.ak.blm.gov/administration/aaguide.php


Where to Find Help
• Alaska Geographic Area Editors (GAE), State Fire 

Planners

• WFDSS Web Page
• https://wfdss.firenet.gov/help/Content/Home.htm

• Alaska Agency Administrator Library
• https://fire.ak.blm.gov/administration/aaguide.php

• Order Local Decision Support Assistance (SOPL, LTAN)

• Geographic Area Decision Support Center (DSC)

https://wfdss.firenet.gov/help/Content/Home.htm
https://fire.ak.blm.gov/administration/aaguide.php


Alaska Statewide 
Fire Planning Staff

Alaska Division of Forestry 
Strategic Fire Planner

Darren Finley
darren.finley@alaska.gov
907-350-7091

BLM Alaska Fire Service
Fire Planner (State Lead)

Jennifer Hrobak
jhrobak@blm.gov
907-356-5866

NPS Alaska Region 
Regional Fire Planner

Casey O’Conner
casey_oconnor@nps.gov
907-615-0187

mailto:mike.butteri@alaska.gov
mailto:jhrobak@blm.gov
mailto:Casey_oconnor@nps.gov


Decision Support Assistance – 
2025 Alaska WFDSS Geographic Area Editors (GAEs)

Agency Name E-mail Address
Phone 

Number
Mobile 

Number
BIA/Tribal St. Clair, Thomas thomas.stclair@bia.gov 907-978-0104 907-209-0105
BLM Hrobak, Jennifer jhrobak@blm.gov 907-356-5866 907-370-3826
BLM Boespflug, Casey cboespflug@blm.gov 907-356-5859 307-217-1696
BLM McCartney, Wendy wmccartney@blm.gov 907-474-2228 406-366-1856
BLM Perrine, Nathan nperrine@blm.gov 907-356-5673
NPS Barnes, Jennifer jennifer_barnes@nps.gov 907-455-0652 907-244-9073
NPS Sorbel, Brian brian_sorbel@nps.gov 907-644-3413 907-244-9054
NPS O’Connor, Casey casey_oconnor@nps.gov 907-615-0187
State of Alaska Finley, Darren darren.finley@alaska.gov 907-350-7091
State of Alaska Nickel, Stephen stephen.nickel@alaska.gov 907-761-6301 907-290-4947
USFS Rickert, Ian Ian.Rickert@usda.gov 208-731-6338
USFWS Saperstein, Lisa lisa_saperstein@fws.gov 907-786-3422 907-202-2732



WFDSS Home
(https://wfdss.firenet.gov/help/Content/Home.htm)

• Version Updates

• User Guide

• Known Issues

• User Support

• Login Link

• Tutorial Videos

https://wfdss.firenet.gov/help/Content/Home.htm


Alaska Agency Administrator’s Library
https://fire.ak.blm.gov/administration/aaguide.php

https://fire.ak.blm.gov/administration/aaguide.php


WFDSS Access
• WFDSS is within the FAMAuth Portal

• Required to have a FAMAuth access

• famauth.wildfire.gov



WFDSS Access
• WFDSS is within the FAMAuth Portal

• Required to have a FAMAuth access

Production Training



WFDSS Account Management
• GAE can ensure you have access

• Required to have a FAMAuth access



WFDSS Account Management



WFDSS User Roles

• Viewer
• Incident Editor
• Fire Behavior Analyst
• Geographic Area Editor
• Support

NextGen simplified user roles



General WFDSS Navigation
Green Banner is EDU/Training

Blue Banner is Production

This refresher is operating in the training environment. Please do not work within 
production for this training.



General WFDSS Navigation
• This will be your start page as an incident editor.



General WFDSS Navigation
• Spatial Navigation or Search Current View



General WFDSS Navigation



General WFDSS Navigation



General WFDSS Navigation
• Globe_NG_Training



General WFDSS Navigation
• Decision Stepper

• Info, Analysis, Relative Risk, Strategy, Org & Complexity, Approval



General WFDSS Navigation
• Tabs within each element



General WFDSS Navigation
• Tabs within each element



Questions?



Pre-Season Planning & 
Data Management



Alaska Wildfire Strategic Direction

Policy

Land/ Resource 
Management 

Plan

Unit Fire 
Management 

Plan

WFDSS Unit 
Strategic 
Direction

WFDSS 
Decision/ IC 
Delegation of 

Authority

Incident Action 
Plan

Alaska Interagency 
Wildland Fire 

Management Plan
Initial Response Wildfire



WFDSS Classic Data 
Management Tab

WFDSS NextGen pulls Strategic Direction from the Spatial Fire 
Planning Service based on the size of the Planning Area for an incident



WFDSS Classic Strategic Objectives / 
Management Requirements for Bureau of 
Indian Affairs / Native Allotments to 
Language Records

Spatial Fire Planning Service Language for Bureau of 
Indian Affairs / Native Allotments



What Language Crossed Over from WFDSS Classic 
to Spatial Fire Planning Service?

• AIWFMP Statewide Management Requirements

• AIWFMP Strategic Objectives tied to Fire Management Option 
polygons

• Objectives / Requirements tied to the Unit Boundary Shape (for 
both FMU and Spatial Fire Planning)

• Direction for units using Spatial Fire Planning tied to Strategic 
Objective or Management Requirement Shapes

• Objectives / Requirements for units using FMU Fire Planning that 
were tied to non-spatial FMU (C, F, L, M, etc.)



Best Practice: Compare WFDSS Classic with SFPS 
(but only through June 9!!!)



Adding/editing Spatial Fire Language requires 
membership in the NIFC AGOL Spatial Fire Planning – 
Data Manager Group



Spatial Fire Planning Service Terminology



Questions?



Wildfire Size-up, Initial 
Response, & Notifications



Globe Fire

• Protection Unit - AKUYD

• Limited Protection

• Continuous Black Spruce

• 90 % Active

• Values potentially 
threatened.

LIVA2
Temp 83 F

RH 29%

WSM 4MPH SSE



Protection 
Options Modified

Limited

Full

Critical



Initial Notifications Alaska Interagency Wildland Fire Management Plan 
(2025 Review)





Alaska Wildland Fire Jurisdictions Layer

BLM State





AIWFMP: Appendix C- Notification Checklist



Extended Notifications Alaska Interagency Wildland Fire Management Plan 
Section 3.4





Questions?



WFDSS Policy & 
Initiating Decisions



All federal wildfires require published WFDSS 
Decisions when they:

• Escape initial attack; or

• Exceed initial response; or

• Include objectives with both protection & resource 
benefit elements

• Additional Agency-specific direction/policy for 
WFDSS requirements

-2025 Interagency Standards for Fire and Fire Aviation 
Operations (Red Book), Ch. 11.



In addition, Alaska wildfires require published 
WFDSS Decisions when:

• A non-standard response (AIWFMP) is taken on a fire 
in a federal protection area, or lands within federal 
jurisdiction are affected by the fire.

• At the request of any of the protecting or jurisdictional 
agencies affected by the fire.

• Wildfire complexity is Type 3 or above and a federal 
agency is involved.

2025 Alaska Statewide Operating Plan Section V.E.



Who is responsible for initiating a WFDSS Decision?
Individual jurisdictions are responsible for determining whether a WFDSS 
decision is needed for a fire that affects or is likely to affect their lands.  Any 
affected Jurisdictional or Protecting Agency may initiate the decision 
process.

However, …
Required to provide approved Decision for incoming IMTs (Type 3 or above 
complexity) for all fires with federal involvement.

If another jurisdiction has not already taken the lead, the Jurisdictional 
Agency at the point of origin (or AFS if the POO falls on ANCSA lands) 
is responsible for ensuring that a decision is coordinated.

2025 Alaska Statewide Operating Plan Section V.E.



Who Participates in & Approves a WFDSS Decision?

Collaborative Effort: 
• All Jurisdictional Agencies within the Planning Area: Identify values of 

concern, strategic objectives & management requirements.

• Protecting Agency: Develop implementable, fiscally responsible course of 
action that meets objectives & complies with management requirements.

• Fiscal Representative: BLM AFS for fires on Native Allotments and/or 
FWS, NPS and ANCSA lands within DOF protection areas AND State of 
Alaska for fires on State lands in federal protection areas. 

• Other Support (if needed):  Duty Officers, GAEs, SOPLs, DSC, Planners, 
RD&A, RIST

2025 Alaska Statewide Operating Plan Section V.E.



Basic Steps for Initiating a WFDSS Decision:

1. Request analysis (if needed)

2. Verify/Create a Planning Area

3. Identify & contact affected agencies

4. Conduct an initial strategy meeting with affected 
partners

5. Edit & Publish a Decision that will document the 
outcome of the strategy meeting.



Questions?



Fire Analysis
Specifically: spatially 
modeled computer 
simulations will assist in 
decision-making



Fire Spread 
Probability 
(FSPro) Analysis

• Probability map of fire 
occurring

• 7-14 day runs common

• Based on past climate and 
forecasts

• Strategic decision aid tool



Short-term Fire 
Behavior 
Analysis (MTT)
• 1-3 day analysis

• Static wind and 
weather

• Outputs: fire spread, 
fire characteristics, 
Minimum Travel 
Time 

• Same processor as 
FSPro

2024 Globe Fire – 1 day 6/27/24



Near-Term Fire 
Behavior Analysis 
(Farsite)
• 2-5 day analysis

• Variable weather and 
fuels

• Outputs are estimated 
fire perimeters and 
fire characteristics

• Deterministic model, 
simulation relates 
directly to inputs 

2024 Globe Fire 3-day 6/27-6/30 Estimated Perimeter  



2024 Analysis 
Summary



Analysis Requests 
(Fire Behavior)

1. Determine whether an 
analysis is needed.

2. Request an analysis:
• Call AICC Analyst 

Coordinator: 907-356-5673
• Email: nperrine@blm.gov
• Contact an analyst who is 

familiar with the area



Analysis Requests 
and Alaska Pool 



Questions to 
Consider When 
Fire Modeling
• Give as much information as you 

know. 

• Communicate your intent to the 
analyst, they can help determine 
the right tool. 



Questions to 
Consider When 
Fire Modeling





Questions?





Not updated for 2025 & 
WFDSS NextGen Yet…..

Many concepts still apply



Developing a 
Planning Area

• Incident Info tab

• Can be a simple box or 
a complex polygon

• WFDSS auto-generates 
initial Planning Area:   
7 mi x 7 mi square 
(pink dashed line)

• Draw polygon or 
upload shape

Initial 
Planning 
Area

Draw 
Upload

Layers



DRAW 
POLYGON

OR

UPLOAD 
SHAPE



Planning Area 
Extent

• Identify jurisdictional 
agencies

• Important to Strategy Tab

• Pulls information from 
data in Spatial Fire 
Planning Service  & 
Generates Spatial 
Inventory (SI)

• One determinant for 
when need a new decision 
– spread beyond the 
planning area



• Need to Generate SI when change 
your planning area

• Makes a list of all data items (EX: 
54 Critical Values from AKSD)

• Firefighter Safety - SDI

Generate Spatial 
Inventory (SI)



Who should be 
included in the 
Decision?

• All Jurisdictions within the 
Planning Area 

• Protecting Agency  

• Fiscally responsible agencies 
not already represented 

…Will be given the opportunity 
to participate in the decision 
process.

Alaska Statewide Operating Plan Section V.E.



Alaska WFDSS Jurisdictional Approval Authorities

2025 Alaska Statewide Operating Plan Section V.E.



Alaska WFDSS Protecting Approval Authorities

Alaska WFDSS Additional Fiscal Approval Authorities



Incident Privileges:  Classic vs NextGen
CLASSIC (old) NextGen (new) NextGen Description

Owner POC (Point of Contact) Defaults to who started the decision. MUST BUILD 
the Collaborator List. 

(Don’t start a decision then leave!!)

Editor;
Reviewer

Collaborator Manage the Collaborators list, edit decision content, 
create or upload incident and analysis shapes and 
request analyses. Can also be POC and/or Approver.

N/A Fire Behavior Analyst Collaborate on any incident without being added 
(implicit collaborator).  Assist in managing the 
Collaborator list for any incident.

Approver Approver Added to Collaborator List. Check approver box but….  
MUST self-certify in user profile first!!  

(Can have multiple approvers on list. Only one 
can approve decision - Jurisdictional Agency 
at POO )



Build Collaborators List
POC Enter Name for each Collaborator – ADD & 
SAVE:

• Each Jurisdictional Agency Rep
• Each Protecting Agency Rep
• Each Fiscal Rep
• Anyone else assisting with the decision

Optional: Change the POC – Only have one
REQUIRED: Add Approvers (must be self-
certified in user profile to activate the check box)



Initial Strategy Meeting
• Identify & introduce partners

• Describe current situation and discuss fire potential

• Identify values (Political, Security, Economic, Social, Infrastructure, 
Information) 

• Discuss Risks

• Develop Draft Objectives & Constraints

• Discuss Strategy & Course of Action alternatives and their relative 
costs

• Discuss incident complexity & management organization

• Assign incident privileges, delegate decision tasks, and establish 
timelines



Questions?



Break



Relative Risk

• Values

• Hazards

• Probability



• Values

• Hazards

• Probability

Relative Risk



• Values

• Hazards

• Probability

Relative Risk



• Values

• Hazards

• Probability

Relative Risk



• Values

• Hazards

• Probability

Relative Risk



Questions?



Strategy – 3 Sub Tabs
• Strategic Assessment

• Strategic Course of Action

• Cost



Strategic Assessment
• Can use Incident Specific  

Requirements and 
Objectives (like in classic)

• Or take more focused, 
CVAR/ISAP Approach.

• All SA’s need to be 
spatially represented 

• Not all need to be included 
in Decision 



Strategic Assessment
• Avoid Objectives that are 

overly generic or conflict 
with other direction.

• Explain the “Why”

• Protection Objective is 
typically more pointed 
than an Incident Objective 
(tied to a portion of fire)

• Requirements are typically 
tied to policy 



Strategic Assessment: Conclusion 



Strategic Course of 
Action

• Identify how to achieve Incident 
and Protection Objectives 

• Name the Course of Action and 
select the appropriate  ICS209 
Strategy

• Add language to describe:
• Course of Action
• Fire Situation
• Desired outcome
• Strategic Comparison to Alternate 

actions considered
• Strategy Constraints 
• Stakeholders included in the 

decision 



Strategic Course of 
Action

• MAPs are no longer in 
WFDSS

• Using spatially tied Course 
of Action(s) can be used to 
accomplish the same 
purpose MAPs were used for 
in the past (where or what 
triggers a change in 
Suppression Strategy)



Strategic Course of 
Action

• If you are unable to fulfill a course of 
action, reassess incident Strategy

• Create as many Strategic Courses of 
Action as needed to address Incident 
and Protection Objectives

• Ensure actions being implemented 
are in Decision

• As incident changes, review/ update 
/ remove actions as needed

• Strategies will be reported to IRWIN 
unless you check “Do Not Report” 
box



Strategic Course of Action: Conclusion 



Estimated Final 
Cost

• Based on current and 
expected courses of action, 
approved strategy

• Provide comments on how 
estimate was arrived at

• Include cost estimator or 
other supporting cost 
reference, when available

• Estimated Final Cost 
Thresholds/WFDSS 
Approval Authority in 
Alaska



Current Cost 
Notification Thresholds

• Thresholds identified in the 
Red Book and the Alaska 
Statewide Operating Plan

• Based on current Cost-to-
Date for the incident as 
reported in the ICS-209

• Cost Notification 
Thresholds vs. WFDSS Cost 
Approval Thresholds (Agency-
Specific)

2025 Alaska Statewide Operating Plan Section V.H.1., pg. 41



Questions?



Organization 
& Complexity



Organization 
& Complexity



Organization 
& Complexity



Complexing & Grouping



Complexing & Grouping



Decision Rationale, 
Approval and Assessment



Rationale

• Summarize all elements 
of the Decision.

• Explain what decisions 
were made and why.

• Intent is to clearly 
communicate and 
document the "why" for 
all approvers/reviewers

• Ten Questions – Risk 
Framework

Our decision is... Discuss what is allowed in the host jurisdictional 
unit's land management plan or resource management plan, the 
probability of being successful, expected duration of the 
incident, what was considered but rejected, and other pertinent 
information.

The cooperators involved in sharing the decision process 
are... Discuss who, why and when.

The values of concern are... Summarize why they are important 
and the likelihood of there being impacts. These include 
resource management values, not just infrastructure.

The relative risk assessment and organization needs indicate... Tie 
to values, highlight expected firefighter exposure, Incident 
Management Team and jurisdictional unit needs.

The current fire situation is... Describe the area the fire is burning 
in and the fire environment (behavior, fuels, etc.)

The following triggers would indicate revisions to this decision or 
that a new decision is needed... Describe low probability/high 
consequence events, AK WFDSS guidelines.



Decision Rationale and 
Triggers

• Single Jurisdictional 
Approver per Incident (Fix in 
Progress)

• Additional Approver name 
and role needs to be 
documented

• Document Leader's Intent 
from all Agencies

• Ten Questions – Risk 
Decision Framework

• Decision Update Triggers



Decision Approval 
& Assessment

• Approver box must be 
checked in WFDSS 
Profile

• Ensure "Ready for 
Publication" Slider 
Moved

• Include any agency- or 
unit-specific needs and 
concerns

• Ensure all decision parts 
checked that are ready to 
publish/include



Questions?



Working with an Incident 
Management Team





Incident Commander Delegation of Authority
• Required for Type 3, 2, & 1 Incident Commanders.

• Must be signed by Agency Administrators for all lands where 
suppression activity occurs.

• In Alaska the Protecting FMO also signs.

• Alaska Master Agreement serves as the Delegation for 
Type 5 & 4 ICs.
Exception-BLM requires blanket delegations for all T5, 4, & 

3 ICs for fires on BLM lands. Posted soon in the Agency 
Administrator Library

2025 Alaska Statewide Operating Plan Section V.I.





•Expectations for 
notifications/communications

•Key Contacts 
•Strategic Planning and Risk 
Management expectations

•Human Resources 
expectations

•Financial 
constraints/expectations

•Resource protection 
guidelines

Leaders' Intent 
Letter



Incident Management Team Inbriefing



Incident Management 
Team In-Briefing



IMT Daily Meeting 
Schedule

• IC/AA Meeting
• Planning Meeting
• Operational 

Briefings AM &PM

https://emilms.fema.gov/is_0200c
/groups/80.html

Daily Incident Planning P



1.Critical Values at Risk

2.Strategy & Strategic Actions

3.Risks to Responders

4.Probability of Success

Incident Strategic 
Alignment Process (ISAP)



Strategic Planning … WFDSS Decisions

Critical Values at Risk
Spatial Inventories 

Protection Objectives

Incident Requirements

Strategy & Strategic Action
Strategic Assessment & Strategic Course of Action

Incident Objectives

Cost

Risk to Responders
Fire Analyses

Relative Risk Ratings

RMA Dashboard

Probability of Success
Discussions around defining success

Incident Objectives

Probability under Relative Risk



IMT Transition

•IMT Evaluation
•Rescinded Delegation of Authority
•Closeout Meeting



Questions?



Close Out & Final 
Questions



Analysis/Decision 
Support
AICC Fire Analyst Nathan Perrine

DSC – AK Standards for Resource 
Mobilization.

• PL 3: Evaluate the need and 
order a SOPL, SME, or Analyst

• PL 4: Activate DSC. DSC works 
for AICC Manager in 
coordination with an Alaska 
GAE representative & AICC 
Fire Analyst

• Can request RIST support for 
additional decision support.



Refresher 
Feedback

https://forms.office.com/g/QiY7hZmgNC

https://forms.office.com/g/CJ4NJTA7rF?origin=lprLink
https://forms.office.com/g/QiY7hZmgNC


Questions?

Updated 2025-05-20

Agency Name E-mail Address
Phone 

Number
Mobile 

Number
BIA/Tribal St. Clair, Thomas thomas.stclair@bia.gov 907-978-0104 907-209-0105
BLM Hrobak, Jennifer jhrobak@blm.gov 907-356-5866 907-370-3826
BLM Boespflug, Casey cboespflug@blm.gov 907-356-5859 307-217-1696
BLM McCartney, Wendy wmccartney@blm.gov 907-474-2228 406-366-1856
BLM Perrine, Nathan nperrine@blm.gov 907-356-5673
NPS Barnes, Jennifer jennifer_barnes@nps.gov 907-455-0652 907-244-9073
NPS Sorbel, Brian brian_sorbel@nps.gov 907-644-3413 907-244-9054
NPS O’Connor, Casey casey_oconnor@nps.gov 907-615-0187
State of Alaska Finley, Darren darren.finley@alaska.gov 907-350-7091
State of Alaska Nickel, Stephen stephen.nickel@alaska.gov 907-761-6301 907-290-4947
USFS Rickert, Ian Ian.Rickert@usda.gov 208-731-6338
USFWS Saperstein, Lisa lisa_saperstein@fws.gov 907-786-3422 907-202-2732
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